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1. Mute your microphone 2. Be respectful

3. Background 4. Appropriate comments



AGENDA
• Welcome and Introductions
• What is SEPAC
• SEPAC Campus Representatives
• Resources
• Update from Directors
• Transition Fair May 10



WELCOME
AND 

INTRODUCTIONS
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• Special Education Leadership
• Chief Academic Officer: Dr. Adam Stephens

• Interim Executive Director: Dr. Loree Bruton

• Director of Elementary Programs: Sheri Maston

• Director of Secondary Programs: Ashley Ashna

• SEPAC: Cindy Manthey, Program Manager

• 2025-2026 SEPAC Executive Board
• President: Michelle Sandoval

• Vice President: Eugenia Peck

• Parent Coordinators: Amanda Gerdes & Alaina Devezin

• Secretary: Paul Searle

• Member at Large:  Yobana Finley



Remarks:
Outgoing SEPAC President: Maitri Shah

Incoming SEPAC President: Michelle Sandoval



SEPAC Mission
• The mission of the Fort Bend ISD Special Education Parent Advisory 

Committee is to advocate for the support, respect and understanding 
of all children with disabilities in Fort Bend ISD.  To that end, we work 
to:

• Advocate for an innovative and inclusive educational environment 
where children with disabilities are provided with the resources 
necessary to reach their optimum potential.

• Advise Fort Bend ISD on the operation and development of special 
education programs, parent and teacher training needs, and help 
develop policy.

• Create a network of parents and caregivers of children with special 
needs to provide support and facilitate effective communication 
between parents, students and the school district.
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SEPAC Committees
1. Communication:
• Advise and provide input on communications within the group and members such as newsletters and 

other communications as agreed upon by the SEPAC

2. Policy/Advocacy:
• Become knowledgeable of local instructional services and personnel serving Special Education students 

as well as state or national laws, rules, regulations and guidelines affecting Special Education services

• Advocate for Special Education students, families, and schools to promote the awareness of the unique 
social and emotional needs of special education students

3. Parent Resources/Community Outreach:
• Cultivate a strong Special Education Community in Fort Bend ISD by creating opportunities for positive 

interactions between families, schools, and the community

• Identify and provide needed resources for Special Education students and their families through 
collaboration with schools, Fort Bend ISD, and the community

• Facilitate community education within Fort Bend ISD with a focus on bridging the gap between 
community feedback and Fort Bend ISD actions
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The role of the campus SEPAC representative:
• Be a liaison between campus parents and the district. 

• Facilitate communication between campus parents, the SEPAC, and the 
district, including gathering feedback, sharing information, and providing 
feedback. 

• Look for opportunities to engage campus parents: schedule meetings in 
conjunction with existing campus activities if possible and schedule specific 
meetings if needed. 

• Attend and be an active participant in SEPAC meetings and subcommittee 
meetings. 

• Have a student-centered approach and operate through a district-wide lens 
and not from your own interest.

Representative Role 9



SEPAC Campus Representative Application:
More to come!
➢We will be utilizing the CommonApp platform to select SEPAC 

representatives for the 25-26 school year

➢In order to serve as a campus SEPAC representative, you must have a 
currently enrolled student in the campus for which you are applying to 
serve.

➢Communication will be sent out with directions on applying to be a 
SEPAC representative in the coming weeks!

Representative Guidelines 10



RESOURCES



FBISD 
Special 
Education 
Website



FBISD 
Special 
Education 
Parent 
Resources



TEA Resource
 

Overview of 
Special 

Education for 
Parents

https://tea.texas.gov/academics/special-student-populations/special-education/resources


SPEDTex

https://www.spedtex.org/families


Update from Directors

Elementary Programs, Sheri Maston

Secondary Programs, Ashley Ashna



2024-2025 Evaluations Update

17



Special Education Year 
At a Glance, 2024-2025

• 271 Re-Evaluations left to complete this school year – goal is to be 
completed by May 30, 2025.

• Evaluation Goal for Next School Year:  Complete all re-evaluations by 
their triannual due date and remain in compliance with initial 
evaluations.

• Moving to digital platform to complete evaluations as appropriate for 
the student.  This move is projected to increase evaluation output in less 
time.  

Glows



Special Education Year 
At a Glance, 2024-2025
• Creation of the Special Education Task Force 

• Increased visibility and responses at campuses with change in support 
roles at campuses 

• Creation of Rising 6th and 9th grade Special Education Nights

• PD for Gen Ed teachers on Meeting the Needs of Diverse Learners

• ABA Boot Camp for ABC and SAILS teachers

• Focus on more inclusive practices
• Pilot of Co-Teach at LLE (future plans)

• Exploring Partner PE

• Best Buddies Chapter of the Year – Kempner High School

Glows



Special Education Year 
At a Glance, 2024-2025
• Change in Leadership 

• Teacher Shortage 

• Empower

• Refine the Change of Placement Process 

• Additional Refinement of Skills for PM and PS regarding supporting roles 

• Continue to complete evaluations timely –ensure parent voice 
represented 

• Continue to Develop General and Special Education Teacher Skills to 
Support Diverse Learners 

Grows
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Thank you!
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